IERBS 2025 Masterclass & Lecture Day 1

Date: September 12,2025 (Friday) 08:40-17:40

Place : CCH International Education and Training Center

Time Min Topic | Speaker Moderator
08:10-08:40 30 Registration
08:40-08:50 10 Opening | inviting
08:50-12:45 | 235 Minimal invasive/access breast Surgery
Chi Wei Mok
08:50-09:20 30 Traversing the whole s!Jectrum o.f minimally invasive/minimal Changi General See Mee Hoong
access (endoscopic & robotic assisted) mastectomy ) )
Hospital , Singapore
End & Robotic b How I d b Hung Wen Lal
i ti t - it st t
09:20-10:05 45 ndoscopic ° O.IC Teas surgery O\.N © It step Dy step Changhua Christian Hospital, Chi Wei Mok
with video demonstration .
Taiwan
10051035 | 30 Minimally Invasive Approaclj for (?ynecomastia: Outcome and - %ee Mee Hoong : Hung-Wen Lai
Satisfaction University of Malaya, Malaysia
10:35-11:00 25 Group Photo & Coffee Break
End . isted b . & axill Chayanee Sae-lim
ndoscopic assisted breast conserving surge axillary surgery-
11:00-11:30 30 P | . | g surgery . y surgery Chulalongkorn University Cha-Chun Chen
Literature review & video demonstrations ; .
Hospital, Thailand
. . s . Cha-Chun Chen
A f | d how to treat it h d
11:30-12:00 30 Nglosame of nipple anc how ? reat ts ischemia an Shin Kong Wu Ho-Su Memorial [ Chayanee Sae-lim
reconstruction )
Hospital
12:00-12:40 40 Satellite symposium |.nv!t.|ng inviting
inviting
12:40-13:00 20 coffee Break
13:00-17:30 | 270 Conventional & e.:ndoscoplc-as-swted autf)logous reconstruction
(abdominal and latissimus dorsi) & LICAP flap
Abdominal wall & flap: TRAM flap, DIEP, minimal dung-u Huang
ominal wa ap: ap, , minimal access -
13:00-13:40 | 40 P P Chang Gung Memorial Celene Ng
approach R X
Hospital, Taiwan
Chieh-Huei Huang
Back and peripheral flap- Latissi Dorsi flap,& L i
13:40-14:25 35 ackand periphera . ap- Latissimus .om ap,& Laparoscopic National Taiwan University inviting
assisted, post operative Bra . )
Hospital, Taiwan
Celene Ng
Chest wall perforator flaps-bridging the gap for breast L
14:25-14:55 30 P P g i gap National University Hospital, inviting
reconstruction )
Singapore
Hsin-Shun Tseng
Port-a-cath & Vacuum assisted breast biopsy (VABB): What you
14:55-15:25 30 . Psy ( ) X y Changhua Christian Hospital, inviting
should know in Cancer treatment & How | do it X
Taiwan
15:25-15:40 15 Coffee Break
Chin-Jung Feng
15:40-16:10 30 Implant based breast reconstruction- How | do it Taipei Veterans General inviting
Hospital
Oncoplastic Breast Surgery& Laparoscopic harvest of omental Hisamitsu Zaha o
16:10-16:40 30 ) . ) . . inviting
flap-How I do it step by step with video Nakagami hospital,Japan
Hung-Wen Lai
16:40-17:00 20 Cryoablation for breast cancer: How I do it Changhua Christian Hospital, inviting
Taiwan
Fiona Tsui-Fen Cheng
17:00-17:20 20 Robotic mastectomy - How | do it Shin Kong Wu Ho-Su Memorial inviting
Hospital
17:20-17:40 20 Discussion & Closing of Day 1
18:00-20:00 [120 Gala Dinner-(Forte Hotel 2F,Yi-Yun restaurant All participants)

Preliminary Agenda

Organizer

IERBS.org

Minimally Invasive Research Center at Changhua Christian Hospital
Kaohsiung Cancer Treatment and Information Society
Master of ceremonies: Su Jun




IERBS 2025 Cadaveric workshop Day 2

Date: September 13,2025 (Saturday) 08:10-17:00 Place : Ircad Taiwan
Time Min Topic & Live Demo (3F/1F-Main Screen A) Speaker
08:00-08:10 10 Registration

Opening

08:10-08:20 10
Briefing & Group photo

Hung-Wen Lai Main Auditorium, 1st floor

Cadaveric workshop

08:30-10:30 120
-Nipple sparing mastectomy (Endoscopic or Robotic assisted) & Implant-based breast reconstruction

Course A: 3rd floor cadaver hand on section
Chi Wei Mok Course B: Live demo & Pre-recorded videos
Course C: Video connection

Instruments and Surgical technique of Endoscopic

08:30-09:30 60 . . ;
assisted Nipple sparing mastectomy-step by step

Prothesis selection and subpectoral versus

C B&C
09:30-10:10 40 |prepectoral breast reconstruction-Live demo step| Chin-Jung Feng ourse

Video connection

by step
Nipple areolar complex(NAC) reconstruction-How Course B&C
10:10-10:30 20 . Cheng-Kang Peng . }
ldoit Video connection
10:30-10:40 10 Coffee Break
10:40-12:30 | 110 Cadaveric workshop -Abdomen flap, laparoscopic harvest of omentum flap & NAC

Abdominal wall & Abdominal flap: Anatomy,
10:40-11:20 40 surgery-Live demo step by step (conventional, Jung-Ju Huang
laparoscopic or Robotic)

Course B&C
Video connection

Course B&C

11:20-12:00 40 |Laparoscopic harvest of omental flap-step by step| Hisamitsu Zaha . ]
Video connection

C B&C
12:00-12:30 30 Port-A & VABB -Live demo step by step Hsin-Shun Tseng . ourse }
Video connection
12:30-13:30 60 Lunch & Coffee Break
13:30-15:50 | 140 Cadaveric workshop- LD flap (conventional or endoscopic assisted) & LICAP flap, lipofilling
Back and peripheral flap- Latissimus Dorsi flap,& Course B&C

13:30-14:30 35 Chieh-Huei Huang

Laparoscopic assisted, post operative Bra Video connection

Chest wall perforator flaps-bridging the gap for Course B&C

14:30-15:00 30 A Celene Ng
breast reconstruction

Video connection

C B&C
15:00-15:30 30 Cryoablation for breast cancer: How | do it Hung-Wen Lai . ourse ]
Video connection
15:30-16:00 30 Individualized surgery and learning Faculty & Course A Debriefing of Surgery

Suture repair of Cadaver & cleansing of cadaver

16:00-16:20 20 lab Faculty & Course A Debriefing of Surgery
16:20-16:30 10 Group photo (Course A + Faculty- Cadaver lab) & Coffee Break
Main Auditorium, 1st floor
16:30-16:50 20 Discussion & Questions from participants All Facult ’
iscussi Questi particip urty All participants (Course A+B)
16:50-17:00 10 Closing & photos (Course A + B)

Preliminary Agenda

Organizer

Minimally Invasive Research Center at Changhua Christian Hospital
IERBS.org Kaohsiung Cancer Treatment and Information Society
Master of ceremonies: Hung-Wen Lai, Su Jun




IERBS 2025 Symposium-Hybrid Live & Virtual Day 3

Date: September 14,2025 (Sunday) 08:40-16:25

Place : CCH International Education and Training Center

Time Min Topic | Speaker Moderator
08:10-08:40 30 Registration
08:40-08:50 | 10 Opening | inviting
08:50-10:50 | 120 Plastic & Reconstructive Surgery: Master Series
Application of robotic surgical platform in plastic and Jesse C. Selber o
08:50-09:20 30 . . inviting
reconstructive breast surgeries Corewell Health East, USA
End icb ' tati p tructi Chih-Wei Wu
ndoscopic breast augmentation and reconstruction-
09:20-09:50 30 P g K Elysee Aesthetics Medical center, inviting
How I do it .
Taiwan
M : : Ming-Huei Cheng
Keynote speech- Microsurgical Breast Reconstruction A
09:50-10:30 40 . . . inviting
and Lymphedema Microsurgery A+ Surgery Clinic, Taiwan
Visnu Lohsiriwat
H 1 licati fter impl
10:30-11:00 30 ow do | manage comp' ications a .ter imp an.t based o . . inviting
breast reconstructions- Experience sharing Siriraj Hospital, Thailand
11:00-11:20 20 Coffee Break
11:20-13:20 | 125 Advances in Non-surgical Ablation & Axillary management for breast cancer
Eisuke Fukuma
11:20-11:50 30 Non-surgical local ablation for breast cancer ] inviting
Kameda Medical Center, Japan
Axillary surgery for patients with breast cancer- Haiyan Li
11:50-12:25 35 Advances and surgical management in minimally The 6th Affiliated Hospital of Sun- inviting
invasive era Yat Sen University
12:25-12:30 5 Discussion-panel All speakers & moderators
Video sharing sections with various Su Jun & Nurnurl
12:30-13:00 30 . . . inviting
endoscopic or robotic breast surgeries
13:00-13:20 20 Coffee Break
13:20-15:10 |110 Robotic assisted breast surgeries- Fantastic 4 Forum
13:20-13:40 35 Robotic Mastectomy, patient satisfaction and breast . Antonio Toesca inviting
cancer follow up data Candiolo Cancer Center, Italy
Benjamin Sarfati
13:40-14:00 20 Robotic mastectomy in France . inviting
Gustave Roussy Hospital, France
Hyung-Seok Park
14:00-14:20 20 Robotic breast surgery using the SP system . inviting
Severance Hospital, South Korea
Multicenter Prospective Trial of Robotic versus Hung-Wen Lai
14:20-14:40 20 | Conventional or Endoscopic NSM & IPBR for women Changhua Christian Hospital, inviting
with early breast cancer (RCENSM-P) Taiwan
14:40-15:00 20 Panel discussion All speakers & moderators
15:00-15:10 10 Coffee Break
15:10-16:30 80 Advances in Endoscopic assisted Breast Surgeries
Reverse-order endoscopic NSM through single axillary Zheng-Gui Du
15:10-15:40 30 approach followed by implant based breast . ) . inviting
. West China Hospital, China
reconstruction
Minimal Access of NSM with immediate prothetic breast . Zi-I-!an Wang - o
15:40-16:10 30 . Peking University People's inviting
reconstruction and BCS . .
Hospital, China
16:10-16:20 10 Panel discussion All speakers & moderators
16:20-16:25 5 Closing

Preliminary Agenda

Organizer

IERBS.org

Minimally Invasive Research Center at Changhua Christian Hospital
Kaohsiung Cancer Treatment and Information Society
Master of ceremonies: Su Jun




